Camperdown and District

Community House



Background

About the Plan -This ten-year Strategic Plan was developed following three facilitated online workshops with
the Committee of Management and the Coordinator July, August, September 2021. The Plan aligns with the
Neighbourhood House Program Guidelines, Victoria’s Health and Wellbeing Plan and Corangamite Shire’s
Municipal Health and Wellbeing Plan. It is an exciting, forward looking plan. We have a vision, mission, four
objectives and eight strategies, with achievable and measurable actions for a two-year Action Plan, to guide
our work. The Plan aims to welcome and support all our residents and build community skills, knowledge,
health, and wellbeing. It also aims for a liveable, vibrant Camperdown and District for current and future
generations and a successful, contemporary centre that serves the community for the long term.

About the Camperdown & District Community House —The Camperdown and District Community House
operates under the Neighbourhood House Coordination Guidelines and is funded by State Government,
donations, some fundraising, and grants. Community development principles drive programs and activities
suited to our geographically isolated farming community.

Stakeholders—The stakeholders in the Camperdown and District Community House include the Department of
Families, Fairness and Housing, the Corangamite Shire Council, Neighbourhood Houses Victoria, The South
West Network of Neighbourhood Houses, local health services, community groups and organisations,
Committee of Management, Members, volunteers, and staff.



Our Vision
A connected, informed, and active community

Our Mission
Creating a safe, friendly, diverse Camperdown and District

Our Objectives

Our Strategies

1. Create a welcoming, inclusive environment for

everyone
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1.1Practice inclusion and access in all that we do
1.2 Consolidate our links with local networks

2. A strong identity across the entire community
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2.1 Build on the great communication we already have
2.2 Increase opportunities for visible presence

3. Provide creative, inspirational lifelong
learning opportunities

c

3.1 Provide opportunities for appropriate learning and skill
exchange
3.2 Feature special activities for identified needs

4. Remain adaptive, innovative and sustainable
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4.1 Strengthen our governance arrangements
4.2 Investigate creative ways to ensure future sustainability




Our plan links with other community/state work

Our Objective

Neighbourhood House
Program Guidelines

Victoria’s Health and
Wellbeing Framework

Population measures s'

Corangamite Shire
Municipal Health and
Wellbeing Plan?

Create a welcoming, Supporting diversity and Victorians are a) Proportion of adults who belong to an
inclusive environment for | promoting community connected to culture organised group
everyone participation and inclusion and community b) Proportion of adults who thought that

%’* multiculturalism definitely made life in

x their area better
A strong identity across Facilitating community Victorians have the a) Average overall life satisfaction of
the entire community development and capacity opportunity to adults

Q building in support of participate

Q.-LQ individuals and groups within

= = | communities
Provide creative, Supporting lifelong learning Victorians have the a) Overall education, Level of Schooling
inspirational life-long opportunities for people to opportunity to Attained by Residents over the age of
learning opportunities improve their access to participate 15

’3 training and employment b) Proportion of the population who do

pathways not consume sufficient fruit and
U vegetables,

Remain adaptive, Development of agreed Victoria is liveable a) Percentage who believe there are good
innovative, and community responses to facilities and services in the LGA
sustainable identified priorities and needs b) Dwelling Internet Connection
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Relevant priorities:

Social and emotional
wellbeing

Reducing the harmful
impacts of alcohol and
other drug use

Improving physical
health

Reducing family
violence

1 Community Indicators Victoria website, VicHealth Indicators, Crime Statistics Agency, Victorian Population Health Survey, ABS Social Indicators Report

2 Corangamite Shire’s next Municipal Health and Wellbeing Plan will be developed in 2021
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